CHCC Congregational Meeting Agenda
“Celebration of Fruit”
November 2, 2008 - 6:30PM

Welcome and Prayer
Devotions and Worship

Call to Business
Privilege of the Floor
Approval of 2007 Minutes as Distributed
Appointment of Consistory Members as Tellers

Election of Elders and Deacons
Prayer of Celebration for Leaders
Elder Nominees: Beth Brockette, Karen Bronkhorst, Dana Chapman,
Jack Ulmer
Deacon Nominees: Tracy Sankot, Karen Thuerauf, Dave Wise

State of the Church Report: “Bearing the Fruit of Christ-likeness”
Prayer of Celebration for Ministry
Financial Reports

2008 Financial Report

Presentation of the 2009 Budget

Approval of the 2009 Budget

Thanks to our retiring Consistory members

Response of Worship and Prayer of Thanks




State of the Church 2008: Becoming

Each year as | write my thoughts about the state
of the church | review past years. Itis
encouraging to see how far we've come as a
congregation and that gives me great joy. | also
have some sadness with each passing year
because | recognize that |'ve really liked some
aspect of each place we've been as a
congregation. | suspect that | am not the only one
with mixed emotions.

As | reflect on our current state | am absolutely
convinced that we are on the path God has laid
out for us. 1 could give a number of
measurements to support this but | am no fan of
numbers. I'd rather tell a story.

A few weeks ago a long-time member greeted
me in a place where he normally would not be
caught dead. | was surprised to see him so |
asked him about it. He reflected for some time on
my question and finally looked up and said with
conviction: “I'm here because I'm part of a
mission.” Knowing his story, | understood his
heart.

One person was hoping to see impact and
transformation in the life of someone he cared for
deeply and he was willing to make a personal
sacrifice to see that happen. I'm not sure this
person would have made that sacrifice in the
past. And that incident convinced me that CHCC
is becoming the church God wants her to
become. And | could multiply this story a hundred
times over.

| am reading a book calied Soul Cravings which
tatks about “becoming.”

We take the characteristic of becoming for
granted, but actually it is something quite
unique to being human. What is natural to us

is not natural to everything else that breathes.

Gazelles are not driven fo pursue

a better life; lions are not lying around
contemplating their personal destiny; and
while even mother hens have an instinct to
protect their chicks, the do not feel compelled
to create a better world. This is something
that is uniquely human...

Most of us, no matter how badly we've
messed up our lives, want to create a better
life for ourselves and for those we love. If we
have the privilege to live our lives free of the
struggle for survival, this instinct within us
begins to take our focus to the broader world.
We somehow know we're supposed to be
conduits of good. We're supposed to make
the world a better place. (Erwin McManus,
Entry #19)

| think it is frue for individuals and congregations
— we are wired to become and that drives us by
God's Spirit “to make the world a better
place.” Itis not an easy journey but it is essential
- and unavoidable. If [ were to draw a
conclusion about CHCC 1 would say this has
always been at the core of our mission and now it
is also becoming central to our heart.

Becoming is hard. We are, at times, aware that
we have not arrived. Our reality falls short of our
expectations and yet we press on with the hope
that we will become all that God intends for us
to become — some day. In the meantime our
mission is about becoming. And I'd say CHCC in
2008 became a conduit of good in more ways
than we ever imagined or dreamed possible. |
have no doubt that 2009 will be even more of the
same!

Believing that God uses us to make the world a
better place,
Pastor Kent
Pastor of Teaching
and Leadership




Multiplying Impact
Outreach Core Team Report 2008

The following teams and their leaders are included as part of the Outreach Core Team. Qur
Purpose is to Reach the Lost.

Missions- Alan & Beth Brockette
Noah'’s Ark Preschool- Leslie Clauson

Noah's Ark Preschool Board- Alan Lovell

Open Hands Food Pantry- Jodi Joslin/ Nathan Schnell
Restorative Justice- Kurt Schulte

Website- Jonna Tellinghuisen
Recreation- Needs Leader

Where do | begin? There are so many good things the above teams have done | don't
know how to share it all. One thing | do know is that lives are being impacted both far and near,
hope is being shared with others, and our congregation is actively serving those who need our
help.

How do | know all of this is happening with the Outreach Teams? |{ook at the seventy or
more volunteers who have put in tons of hours to provide food fo over 1000 families by the time
this is printed this year. | look at those who helped serve meals to the needy children of the
neighborhood, those who went on a Mission Trip to Louisiana this March, and all the good that
occurred at Community Day of Service 2008, The Restorative Justice Team holds a Bible Study
every Thursday at the Mission of Hope. They have also helped the Mission of Hope provide meals
and they participated in Hope Fest downtown. Somehow this team also finds time to provide a
circle of support to a man and his girifriend. OQur congregation is also providing almost $60,000 to
different organizations and missionaries this year.

Great things have happened in the Outreach Teams this year and more is planned for next
year. | want to encourage you to read Leslie's report about the Preschool and fo check out the
newly revamped church website at www.chcerca.org The website has kids, teens, and adult
sections. It also has information on all of our ministries, a prayer request section, and a photo
gallery. Use the website as a tool to introduce CHCC to others who are currently not attending
here. '

Lastly, | want to invite you to join one of these exciting teams. Alt of them have open spots
available where you could help out in some way. Speak with the leader, myself, or Marie Schulte
today for more information on ways you can help make a difference. | also want to take the
opportunity here to thank the leaders of these teams for all the hard work they do. We couldn’t do
what we do without them. Thanks so much. '

Nathan Schnell
Qutreach Core Team Leader




The Fruit of Connection
Community Life Core Team Report 2008

Community Life teams include: Connectors Ministry, Fellowship Team, Life Groups, Marriage
Matters, PR Team, Stephen’s Ministry, Women's Ministry, and Welcome Team. The Community
Life Core Team’s commitment is to connect you to one another. In an ironic way the more people
you see them connecting to CHCC, the more connection you will find between the groups.

For example, the Welcome Team strives to ensure that guests and members feel comfortable
worshiping at Cedar Hills. Their work is paying off as the Team has received compliments from
guests on CHCC being a warm and inviting church. The team is stressing the importance of
wearing nametags to keep current members connected. (Led by Tracy Sankot)

The Connectors Ministry follows up with guests to get them connected with New Member classes,
Sunday schools classes, or Life Groups. Their efforts have helped so many to continue to grow in
their walk with Christ by joining other groups within the church. {Led by Gregg Bosch)

Life Groups have been a very successful ministry this year. As a member of the Young Couples
group myself, | have experience first hand how a group of individuals can together strengthen each
other's faith. They will be working to connect more individuals though "Connection Sunday." (Led
by Jeff Rasmussen)

The Fellowship Team and their event planning keep the excitement brewing amongst the
congregation. They have done an excellent job planning the July in the Park and the 3-year
anniversary celebration of our building. (Led by Mark Espe)

Marriage Matters is planning new events to keeb married couples in the church connected. More
events to come from this ministry. (Led by Mary Landhuis)

Stephen's Ministry serves to walk alongside those in need. This team, formerly Compassion
Ministry, has developed and is just beginning to flourish at CHCC. Their goal is to continue to add
members and have them trained. (Led by Tony Tonsfeldt)

Women's Ministry is working to plan the third annual Advent by Candlelight for women. With all
their hard work improving upon what they've done in the past, this year’s event will be better than
ever. (Led by Sally Donnan)

And last but not least, the PR Team handles the task of publicizing all these wonderful events at
CHCC to the community. They recently implemented a PR request form and took their level of
organization to a new level. (Leaders Cydney Lovell/Erin Koester)

Erin Koester
Community Life Core Team Leader




Giving God our all and Measuring Success
2008 Worship Core Team Report

It's been another year of changes and growth for the Worship Core Team. Some of the changes
have been visible, others have not been so obvious. We started the year by challenging our
Worship Ministries to focus on giving everything they've got to God while serving in their chosen
ministry.

The gifts and talents of the 120+ people who make up our Worship ministry teams continues to
grow mare diverse in a number of ways. With full expectation that 'm gomg leave out great
examples here's a couple that come to my mind at the moment:

Worship Teams: Thanks to hours of lessons and recruiting by Leah and others, we have grown
our base of singers and instrumentalists for our worship services.

Cantata: This year, we're in for a real freat. For the first time that I'm aware of, our Christmas
Cantata is being written by church members and will be uniquely CHCC. And, with a move to a
Saturday night performance, we're hoping those of you who normally can't participate because of
Sunday morning commitments will join in one of the many aspects of this performance - singing,
acting, sound and lights, scenery, etc. Mark Saturday, December 13 on your calendar today
because you won't want to miss this!

As we approach 2009, we're going to be working through each of our teams to do some Strategic
Preparation. How do we prepare our teams and the Worship Core team as & whole for whatever
God may have planned for us next?

That's the question we're starting to explore now. It's exciting, yet challenging, to explore all the
possibiliies of our efforts in the next year. Your feedback is always a key piece of the process.
Please know that your input is vital to creating worship experiences that grow our church members
and reach out to those outside our walls. Please don't hesitate to contact me with your thoughts!

It doesn't take much more than a walk through our building right now to see that through us, GOD
has done great things. The question now is, what does He have up his sleeve next and how do we
prepare for it!

Scott Drzycimski
Worship Core Team Leader




Celebrating Christ-likeness
Discipleship Core Team

What a year it has been! A year filled with growth. -Our numbers grew, our minds
expanded, our hearts exploded! Cedar Hills Community Church has been blessed in the area of
discipleship! We are continuing to strive for our vision, Becoming more like Christ.

QOur children’s ministries are growing, shaping those young minds to be more Christ-like.
Sunday School continues to be well attended and has outstanding teachers and willing substitutes
waiting in the wings. Our Nursery team has restarted the school year with new time slots and
many new faces. All Stars for Jesus, our Wednesday night program, has expanded fo include all
elementary grades, kindergarten through fifth. They are touching close to 40 lives every meeting
time! The children's library has become mobile this year, rolling to each classroom, providing
books to students. Finally, our Christmas team has picked the program and is ready to practice!
Qur children are finding Christ in many places at CHCC!

The youth ministry area is also thriving and Christlikeness (is that a word?) is being
modeled. The middle school youth group (LINK) is meeting on Wednesday nights and averaging
40 kids each meeting. The high school youth meet Sunday nights and continue to stretch their
knowledge of how to apply Chirist-Like principles to the high school arena. Also in the second
semester of 8t grade we offer Faith Quest class to prepare those young adults to become actwe
members of CHCC.

Adult ministries have multiplied greatly! At this:writing there are five different classes on
Sunday mornings to choose from. There are many others offered at various times throughout the
week. One of those is called Mothers of PreSchoolers (MOPS), and it continues to impact moms
and their interactions with their kids. it meets on the 1stand 3« Tuesday and Thursdays mormings.
We have a class for financial planning with the Lord at the center. Another analyzes television
shows for parallels to Christ. A third delves into parenting kids in high school or college. Study of
specific books of the bible is absorbed in another room. In each study, our gifted aduit leaders
continue to offer insight on how to be more like our Lord.

Our ministry is on its way to creating people with a passion for Christ. Our discipleship
area is growing, physically, emotionally, spiritually, and {thanks to our leaders who volunteer all
their time), we are all striving to become more like Christ!!

Deb DeHaan
Discipleship Core Team Leader




Celebration of Unity
Ephesians 4:11-13 “...to prepare God's people for works of service, so that the body of Christ may
be built up until we ail reach unity in the faith and in the knowledge of the Son of God and become
mature, aftaining to the whole measure of the fullness of Christ.”

The goal for 2008 for the elder board was unity and we believe we made progress toward that goal.
After the flood, many members showed unity by living Christ's example of helping others, whether
it was cleaning homes, donating supplies, working in the food pantry or other countless acts of
living out Christ-like behaviors.

Many others have also displayed the unity of working toward showing God's love by being actively
involved in one of the ministry teams at CHCC. Every person who's invoived with a team is living
out God's commandment to love others as ourselves,

The elder board would hope that those who attend CHCC will continue the idea of all working
toward God's goal for us to love others as God loves us.

Tim Box, Marcia Bruggink, Bruce Crowther, Harlan Stientjes, Jack Ulmer, Randy Whitehead,
2008 Elder Board

A Season for Caring | |

The year 2008 was marked by two significant events in the life of the Cedar Hills
Congregation. Both of these events reminded me of these words in Ecclesiastes: “There is a time
for everything, and a season for every activity under the heavens.” (3:1)

The Stephen’s Ministry became an integral part of the CHCC caring ministry. The February
commissioning of twelve individuals, who had completed 50 hours of intensive training in all areas
of caring, marked the culmination of an eleven month journey. That journey began when several
members, after prayerfully considering how best the congregation could be served in times of
need, discered Ged's direction. The group chose the Stephen Ministry, an outreach program that
thousands of church organizations across the United States were utilizing, as the vehicle to provide
care for our growing congregation. Following a week long training seminar in St. Louis, four
members returned to begin the task of educating the congregation on what the ministry was and
recruited the first class of volunteers. This class is currently ministering weekly one-on-one
confidential care to 10 members of the church.

The second event was caring for literally hundreds of individuals from across the United
States who came in response to the Flood of 2008. Besides providing living quarters, meals,
laundry service, and moral support the Cedar Hills Congregation embraced and supported the
volunteers, We became the “Home Away from Home" for those who came fo help the homeless.

In 2009 we stand ready to step forward and perform whatever tasks God has in store for
us. We know “there will be a time" for caring.

Doc
Lecnard Ranson, Pastor for Visitation




The King is on the Move

The King is on the Move. Back in June | got to preach one of the first Sundays after the flood hit.
My sermon title was The King is on the Move. We were right in the midst of the turmoil of it all, but could
already see God at work. Each day the church is full of activity and The King is on the Move.

It has been amazing to look back and see what amazing things God has been up to in the
Discipleship Core Team ministries. Hundred's of kids at VBS (172 if you're counting), kids being blessed in
Sunday School, expanded All Stars for Jesus program on Wednesday night and more! The Sr. High took
23 students to Rocky Mountain High where God moved in new ways with many of our students. LINK
(Middle School Youth Group) had over 25 students from outside our church come — many with no church
home - and hear about the love of Jesus. Sr. High continued to build student leaders and saw new
students step into new leadership roles. The King is on the Move.

Adult Discipleship started the fall with new classes and the most psople in discipleship classes
aver! The building is full on Sunday moming with kids and adults, Sunday nights with Sr. High students in
small groups and a women's Bible study, and Wednesday nights we are busting out all over the place with
the number of things going on.

It has been an amazing year and we look forward to where God is taking us in 2003. We know he
is at work and is blessing us. The King is on the Move!

Pastor Todd
Pastor of Discipleship

Impacting Children

Sunday_School is the largest discipleship ministry for children. Sunday school places students in groups by
grade with each class acting as a “small group” that interacts with peers and has teachers who guide them -
along the path to knowing Jesus. Sunday School is the primary vehicle for Bible teaching. Teaching the
same stories every year may seem senseless to some, but as students grow up, the stories apply fo them in
deeper meaning. This learning can serve as a solid base for their developing faith. Growth in this area is
happening and | see it continuing so that soon we will have one classroom per grade. The preschool class
is 50 large that it is split into two classrooms this year. ~The Wednesday night program called All Stars for
Jesus offers a more "Hands On” approach. Lessons are taught to help children understand how they can
use the Bible stories in their own real life setfings. ASFJ is a great outreach program, as the students are
rewarded for bringing their friends to class. ~If outreach is discussed however, the VBS program wins an
award. The VBS program continues to grow every year and the curriculum and planning gets better too.
Due to the size of our church building though, | think we were very close to maximum numbers for VBS.
~Staying in the “out reach” theme our MOPS group had 27 women attend this year. 1t is so exciting to see
young women come to spend time with their piers and hear the Gospel message at the same time. ~The
Nursery Team and Staff do such an awesome job for the young families of this church. | am proud of the
way that group functions every Sunday. ~The Christmas Program team is growing with enthusiasm and |
am looking forward to a meaningful Christmas experience. ~Children's Library is now mobile and all
materials are Christian based: the switch from VHS to DVD is complete. ~The newest team to form is Camp
Rock. | have a vision that this will develop into something very big here at CHCC. | know the team shares
this view and the hope is to have a Christian, all-summer-day-camp opportunity for those who need day
care in the summer, with special events for those who don't. | am overwhelmed by the commitment all of
these teams have to the care and love for all children. Their dedication is tremendous and | am so fortunate
to be here to observe it. God is at work in our corner and | feel we are on the brink of something bigger than
we could ever imagine. :

Kris Crowther
Diractor of Children's Ministries




The Heart of Worship

Highlights of 2007-2008: This year we have seen a growth in the intensity of worship services, a
combination of pastoral leadership, spiritual growth of those in worship ministries, and a growing hunger of our
congregation to worship with new intensity. We've watched as new faces appeared in worship leadership,
learning new instruments. The Atmosphere and Tech Teams created both beautiful and mysterious Lenten
services, leading up to a glorious display of the cross and light on Easter morning. Music and Drama teams
pulled together extra hours to inspire us during Advent, the Christmas Musical, and Christmas Eve services.
The Choir and Bells prepared regular and inspiring special music pieces for us each week. Soloists continued
to grow in their skills and give of their talents to glorify God. The Sacraments Team dutifully worked behind the
scenes to ensure everything was in place for monthly communion. Children’s Worship continued to teach our
young the value and meaning of worship even at a young and tender age. The Sanctuary Planning and
Celebrate Programming teams heiped us to see and experience Truth in new ways.

Vision for 2008-2009: We can only hope and pray that 2008-2009 will bring more of the same, only with
an increased intensity, new heights of talent being used, new faces and leadership being raised up in our
congregation, for more of our young ones to find their place among the worship ministry teams, and for God to
continually guide and direct all of our creative ministries. This year we begin with @ new and exciting feat of
writing our own Christmas musical, a compilation of the drama, music, tech, and atmosphere teams. This year
we hope to see more freedom within our.own congregation to imagine, to create, and to build upon the talents
God has lavished so freely upon us. We'll continue in our pursuit of both His heart and His character.

Leah Van Maaren
Director of Worship

The Fruit of Ministry Impact

How do you measure the success of ministry? There are many factors to look at:
s The number of teams
¢ How many people are serving
o What type of ministry is taking place
All of these factors could and maybe should be considered but, | like to look at:
o The relationships being built
» The lives being impacted.
e The stories being told
So many lives have been touched in and through our ministry teams this year it's hard to know what to
share. The Restorative Justice Team continues to walk with a man trying to get reestablished after serving a jail
sentence. The Open Hands Food Panfry's response to the needs after the flood has been amazing! The Crew
of volunteers that has gone out every Saturday since the flood to muck and clean houses... how many lives
they must have touched. Dozens of people have supplied food for the hundreds of Hands On volunteers. Our
Worship teams provide God honoring, Bible based worship week after week. Stephens Ministers are walking
one on one with peopte in need of love and support. | could go on and on with examples.
2008 has been a very successful year in ministry because many lives have been touched and our
community has seen Jesus through the actions of our members.

Marie Schulte
Director of Team Ministries




Noah's Ark

Touching the Community on 2008

Noah's Ark Preschool has been blessed again by GOD in so many ways. | give afl the praise and glory to HIM.
Noah's Ark is part of the Outreach ministry and we feel a strong support from the church and we are very grateful.

We are blessed to have a wonderful board to help guide Noah's Ark. Alan Lovell is our chairperson. Diane Potter has
dedicated over 29 years fo Noah's Ark and is our treasurer. Other board members that are currently serving are: Tony
Tonsfeldt, Deb Barnard, Sara Olmstead and myseif.

We invited ali Noah's Ark students to participate in our worship service in February. Unfortunately it happened to fall
on one of the blizzards! But | was grateful that 11 Noah's Ark families braved the weather and joined us on that Sunday! The
children sang a song and recited a poem that glorified GOD. We will continue to have this as an annual event.

We are thrilled to have all our staff members return this school year, My 'all star' veteran teachers are Laurie Church,
and Jan Fick who serve as lead teachers. Christiane Lathrop has proven herself to be a great lead and assistant teacher.
Marcia Bruggink is an absolute gem and | feel very lucky she's a part of our team. Lori Larsoniis a terrific assistant and will
also take the lead in a 4 year old class. Bridgit Humphreys and Mary Haut will serve as substitutes. We have such great
teachers that have such a passion and gift for teaching young children. We also feel Paul Donnan is part of our family, he

works very hard 'behind the scenes' making us always look so good, thank you!

The lowa 'free preschool' program definitely has impacted our enrollment this year. We strongly feel that a Christian
atmosphere is worth every penny. We currently have 104 students and are grateful for every one. New this year, we offer

50% off tuition for church members.

Over all Noah's Ark Preschool has touched many families in the community. We are excited that we have been able to
serve for 39 years now. While there have been lots of changes, we still hold true to our traditions that are grounded in
Christian values. Thank you for another wonderful year!

In Christ,
Leslie Clauson, Director

Families
2007- 238
208 - 246

Average Worship Attendance

2007- 400
YTD 2008 - 387

Sunday School
2007/08- 86

Fall 2008 - 80

All Stars For Jesus
2007- 20
2008- 31

Statistical Snapshots

Total Members
2007- 591
2008- 606

vBS
2007-121
2008-163

LINK (Jr. High)
2007-55
2008-45

High School Youth Group
2007- 15
2008- 20

Open Hands Food Pantry
Number of visits

2007-148

2008 - 1424

Stephen Ministers
2007-0

2008-10

Life Groups
2007- 16

2008- 16




2008 Statistics
(Nov2007-Oct2008)

New Members in 2008 : (32)

Al Avis :
Barb Avis

Kallie Barnard

Lindey Clayton

Jeremy De Penning

Nicole De Penning

Stephanie (Bradshaw) Donnan

Missy Drzycimski
Jennifer Evens

Brad Hoeppner
Jenni Hoeppner
Linda Hoskins

Kara Hunter

Jenny Johnson
Wayne Kriegermeier
Ryan Lee

Nicole Lee

Jeff Paulsen

Carrie Paulsen

Eric Prevo

Kim Prevo

Danielle Humphreys
Brad TeBockhorst
Leah Van Maaren

Karly Barnard
Jessica Boldt
Ryan Deerberg
Leah Groe
Haley Larson
Brandon Leary
Ashley Mills
Jordon Owen

Baptisms: (13)
Addelyn Clayton

Ella De Penning
Emily Henderson
Shelby Hoeppner
Alyssa Hoeppner
Tyler Lee

Taylor Lee

Cian Olmstead
Andrew Prevo
Ryan Paulsen
Anthony Serra
Grace Te Bockhorst
Kylee Wagaman

Adult Baptisms: (2)
Lindey Clayton

Brad TeBockhorst

Deaths: (3

Russ Tiams (2007)
LaDonna Kilts (1992)
Wayne Kreigermeier (2007)

Member Families: 246
Active Members: 422
Youth Members: 40
Baptized members: 137
Inactive Members: 7




The Fruit of Service

2 Chronicles 31:20
This is what Hezekiah did throughout Judah, doing what was good and right and faithful before the Lord his
God. In everything that he undertook in the service of God's temple and in abedience to the law and the
commands, he sought his God and worked wholeheartedly. And so he prospered.

Below are the key goals the Deacons have been working on in 2008,
1. Teaching stewardship
a. 2008 sermon series on stewardship completed
b. 2 session of teaching of Dave Ramsey’s Financial Peace University underway during
adult Sunday School hour
.. Caring for our members and community around us
a. Ongoing implementation and refinement to the Caring Hands Fund
b. Working and cooperating with Hands On until they depart, then focus will shift to ongomg
community improvement ideas and long term flood recovery-
¢. Food Pantry continues to evolve and grow its mission to serve others
3. Mission involvement
a. Continued involvement with Hoover Elementary
b. Aid To Women relocated to CHCC with many ongoing opportunities to help with their
mission
4. Disaster response and volunteer service opportunities
a. Flood of 2008 trial by fire completed with much success
b. Process for becoming a designated Red Cross disaster center in process with volunteer
training November 6t from 5:30pm to 9:30pm
5. Caring for creation and simple living
a. Ongoing exploration of ways CHCC can become more “Green”
b. Mid-American energy audit completed with implementation of results to foIIow in late 2008
and 2009
6. Hunger advocacy and Reformed Church service
a. October 12 - November 2 “World Hunger - Give it up!”... spend this time examining the
many ways we can “give it up’ for the poor and hungry
b. 18 days of family devotions giving suggestions you can take to make a difference in the
fight against hunger

N

Larry Pottebaum, Jim Humphreys, Bruce Boldt, Darla Luchtenburg, Diane Potter, Cade Vander Broek
2008 Deacon Board




2009 PROPOSED BUDGET

CEDAR HILLS COMMUNITY CHURCH 2008 2009 %
PROPOSED BUDGET 1 Budget | Budget |Change
STAFF TOTAL | _ $£4£,MOEG - $393 404|  62%
PHYSICAL PLANT TOTAL $276,205 55299 975 8.6%
Mortgage - Principle & Interest $210,000 §210,800 0.0%
Insurance - Property/Wark Comp $7,300 $7,300 0.0%
Utilities and Fusl $35,805 ~$40,675 14%
Debt Reduction $0 $42,000

Capital Improvements/Wish List $23,100 $§0 | -100.0%
B 7 s I T B o B A T T el E PR 2 v 5 A e e v T e |
RCA ASSESSMENTS $32,366 536,437 12.6%
CONSISTORY _ - $1,160 $1,160 |  0.0%
MINISTRY TEAM TOTAL $166,096 $1984,024 17.6%
Resgurce Team $43,195 $56,638 3NA%
Discipleship Team $22,375 $27,244 21.8%
Community Life Team $19,775 $17,235 -12.8%
Worship Team $14,400 $14,591 1.3%
_Outreach Team $66,350 $78,318 19.8%
TOTAL BUDGET $849,978 | $925,000 8.8%




INCOME vs EXPENSE -2008 YTD

$900,000
$800,000 | OActual to Date
B Annual Budget
$700,000
$600.000 |~ S
$500,000
$400,000 {—
$300,000
$200,000 1 -
$100,000
w L .
GENERAL | TtoTAL | grace | PHYSICAL | CLASSIS | MINISTRY
EXPENSE PLANT FEES TEAMS
INCOME
DActualto Date | $531,332 | 9613638 | 280,002 | $205309 | §24680 | §103,545
®AnnualBudgat] $840,078 | 840,078 | 3371557 | $276,205 | §35310° | $164,895

FINANCIAL SUMMARY - SEPTEMBER 30, 2008

BALANCE SHEET

TOTAL ASSETS $4,963,161
TOTAL LIABILITES $2,638,686
NETWORTH $2,324,475
LOAN BALANCE

PRINCIPLE - 01/01/2008 $2,706,568
PRINC!IPLE PAID 2008 $69,987
CURRENT BALANCE $2,636,581
INTEREST PAID 2008 $124.278
















